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2. 

Responsible Palm Oil Production Policy  

October 2016 - September 2017 

 
Reforestadora de Palmas de El Petén, S.A. (REPSA), as industry leader in the production 

and processing of sustainable and responsible palm oil in Guatemala, has a holistic 

approach on sustainability that defines its business model. In this context, the company 

launched its Responsible Palm Oil Production Policy in October 2016, aiming at guiding 

the actions that allow its operations to generate economic, social, and environmental value 

for its stakeholders. 

During this first year of implementation, key actions were fulfilled within the context of the 4 

commitments of the Policy:   

1) No Deforestation. REPSA will not develop operations in High Conservation Value, 

nor in High Carbon Stock  areas, peatlands nor  wetlands. Nor will it use fire as a 

means to clear new areas for cultivation. 

2) No exploitation of indigenous peoples, workers, and local communities. 

REPSA abides by national laws and regulations, as well as by international 

agreements signed by Guatemala in the field of human rights. We will continue to 

respect and defend the United Nations Universal Declaration of Human Rights with 

all people and communities affected by our operations. The company acknowledges 

and respects the particular rights of local communities and indigenous populations.  

3) Management of water and effluents. At REPSA, we recognize that water 

resources are finite and that they must be managed efficiently. We do not irrigate our 

plantations and the effluent that comes from our mills is treated properly, surpassing 

the national parameters established by law.  We are committed to minimizing the 

use of water resources, to promote a watershed approach and to continue the 

practice of "zero" effluent discharges into water bodies. 

4) Transparency. Recognizing that transparency is key in generating trust, REPSA 

seeks to build relationships proactively and constructively with its stakeholders. 

REPSA commits to share with the public, documents and information related to the 

impacts of its operations and the implementation of processes and mechanisms for 

the management of complaints, concerns, and recommendations at local, national, 

and international levels. 

 

 

 

 

 

 

http://repsa.com.gt/politica-de-produccion-responsable-de-aceite-de-palma/
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1. No deforestation 

For REPSA, the protection and restoration of High Conservation Value areas, such as 

gallery forests and wetlands, is a priority. Efforts have been undertaken to convert this 

commitment into permanent activities inside and outside of our operations. It is important to 

highlight that REPSA has no plans to expand palm cultivation; therefore, no expansion of 

our operations is registered in the period reported.   

 

PROTECTION AND RESTORATION OF RIPARIAN ZONES  

In 2016, 47 hectares of riparian zones 

were reforested with native species and 

33 hectares were reserved to provide 

conservation management. In addition, 

during 2017 we reforested 88 hectares of 

riparian areas.  

REPSA started implementing a 

Differentiated Management Plan for all 

palm trees located 10 meters from water 

bodies. To monitor water quality and 

measure the impact of this Management 

Plan, REPSA has initiated a sampling 

program in 17 water bodies that circulate 

through its operations.  

During the reported period, BioTerra, an 

entity accredited by the High Conservation 

Value Resources Network (HCV), carried 

out a study to identify HCVs in the areas 

where the company operates. The study 

identified areas of high ecological 

conservation value, with an adequate 

coverage in terms of biomass and 

biological diversity. The management plan 

entails the required activities that will allow 

us to continue preserving these areas.  

 

As part of REPSA's commitment to no burning and forest fire prevention, during the 2016-

2017 period, 25 employees attended a training workshop to become forest firefighters. With 

the objective of responding to emergencies inside the company and provide support to the 

Council of Protected Areas (CONAP) during fires in natural areas, the participants learned 

basic techniques of forest fire control, simulations dynamics, proper usage of fire prevention 

tools, and personal protection equipment, and how to detect evacuation routes and fire 

dimensions, among other topics. 
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COMPLIANCE WITH LEGAL REQUIREMENTS AND REGULATIONS 

REPSA updated the environmental impact 

studies for its plantations and submitted 

them to the Ministry of Environment and 

Natural Resources (MARN) for evaluation 

and final approval.  

The Council of Protected Areas (CONAP) 

evaluated three of these studies and 

issued recommendations that were 

included in the management plan. 

Approval from MARN to these updated 

studies is expected by the end of 2017 or 

early 2018.  

It is important to mention that in 2016, 

REPSA submitted the updated 

environmental impact studies for its two 

mills and obtained approval from MARN 

by the end of that same year. 

Regarding the plantations’ environmental 

impact assessments, these include 

proposals for rehabilitation of 

biological corridors to facilitate 

connectivity to the core areas of some 

Protected Areas of the region, such as 

San Román Biological Reserve and 

Petexbatún Wildlife Refuge.  
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2. No exploitation of indigenous peoples, workers, and 

local communities. 

The acknowledgment, respect and promotion of the rights of indigenous populations and 

local communities is a priority for REPSA, as it is part its of compliance with national 

legislation and the international conventions provisions on human rights that Guatemala has 

signed. In this regard, the company continues executing actions and developing plans to 

identify opportunities for improvement. 

EXTERNAL LABOR AUDIT 

In March 2017, Ernst & Young conducted 

an audit of REPSA's labor practices to 

analyze management systems and issue 

recommendations on hiring practices and 

working conditions.  

Results reflected a high degree of 

compliance with the labor legal 

obligations established in the 

Guatemalan legislation and satisfactory 

compliance with basic constitutional rights 

as well as treaties with the International 

Labor Organization signed by Guatemala. 

The audit also identified the importance of 

achieving balance between the number of 

temporary and permanent workers, and 

the need to generate more confidence in 

workers about the use of the complaints 

mechanism. The methodology and the 

results of the study can be found in the 

following link: Reporte Ernst & Young. 

 

 

 
 

HIRING AND WORKING CONDITIONS 

Following the recommendations of the 

labor audit, REPSA increased the 

number of permanent workers, closing 

the gap previousy identified and 

surpassing the number of employees 

required. 

In June 2016, we incorporated the 

recommendations of the labor audit to the 

payment slip in order to provide our 

workers a clearer explanation on 

compensation calculation.  

 

http://repsa.com.gt/wp-content/uploads/2017/05/ReporteErnstYoung.pdf
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In July 2016, 3 Occupational Health and 

Safety Committees of the company 

(OHS) were formed, and risk reduction 

indicators were developed. 

In addition, an 8-hour third shift was 

added in the two oil palm mills. The shifts 

work from 0600 to 1400 hours, from 1400 

to 2100 hours, and from 2100 to 0600 

hours. In addition, a biometric system was 

installed to record the entry of plantation 

and mill employees, as well as to make the 

the calculation process of the workday 

easier.  

 

 

 

 

IMPROVEMENT OF WORKER INFRASTRUCTURE 

REPSA made improvements in the 

infrastructure of worker’s dormitories 

to ensure their safe and hygienic 

accommodation. These improvements 

include construction of new sanitary 

facilities, showers, laundry areas, and 

dormitories.  

 

The new dormitories offer 3.8 m2 per 

person (ILO guidelines establish 3.6 m2).1 

                                                           
1 The old dormitories are in being expanded to achieve the 3.8 

m2 per person. 

In addition, REPSA completed the 

installation of 15 new wastewater 

treatment systems for all operational 

areas.  

 

To improve the workers’ internal 

transport system, the safe transport 

protocol was implemented with 

independent transport companies.  
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In July 2016, the delivery of personal 

protective equipment (PPE) was 

completed, at no cost, for all workers, 

according to their job function. 

In this regard, all workers and managers 

are periodically trained in the use of PPE, 

and this is monitored and documented. 

 

In September 2016, the construction of the potable water systems was concluded, and it 

was complemented with the installation of water purification systems in the workers 

dormitories. These systems are monitored twice a month to analyze water quality. Also, the 

company offers workers containers to carry water to the field during their working day. 

 

3. Water and effluent management 

Aware of the need to efficiently manage the water resource and the importance of an 

effective management of by-products and waste, REPSA reiterates its commitment to 

continue implementing the practice of "zero" effluent discharge to waterbodies , as well as 

to reduce the use of water resources, promote a watershed approach and promote the 

health of the natural ecosystems of the region. 

ZERO EFFLUENT DISCHARGE POLICY  

In August 2016, the Zero Effluent 

Discharge Policy was created for the palm 

oil effluents from the palm oil extraction 

process (POME), which was socialized 

with stakeholders and company personnel 

-in Spanish and Q'eqchi-. Recognizing 

that discharge of wastewater and its 

treatment must be adequately managed in 

order to guarantee compliance with 

environmental regulations, the company 

treats the effluent through biological 

processes. Worth noting is the fact that 

REPSA utilizes the effluent as a soil 

improvement by-product, by applying it 

direct to the the plantation.  

The company made available to the public 

information on the management of water 

and effluent, as well as management 

methods, designs and related studies. 

This policy is part of the induction agenda 

for new employees.   

See policy: http://repsa.com.gt/politica-de-cero-

descargas-de-efluente/ 

http://repsa.com.gt/politica-de-cero-descargas-de-efluente/
http://repsa.com.gt/politica-de-cero-descargas-de-efluente/
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For the implementation of this policy, in the last year REPSA extended the wastewater 

treatment systems, exceling the requirements established by the national law.  

           

 

 

4. Transparency 

REPSA seeks to build relationships proactively and constructively with its stakeholders. This 

includes the commitment to share information with the public related to the impacts of our 

operations, such as performance reports related to our sustainability action plan and 

certificates issued by third parties. 
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SOCIAL VERIFICATION AND PARTICIPATIVE CONSTRUCTION OF PLANS                                                                                                                                                           
__________________________________________________________________ 

Increasing transparency towards communities, local leaders, NGOs and other stakeholders 

to increase knowledge and build trust regarding REPSA's operations is a priority for our 

company.  

Since 2016, we opened our doors to different stakeholders, including the media, think tanks, 

journalists, local and national authorities, as well as local communities and leaders, so they 

can obtain a better understanding of how we work and how we manage our operations.  

 

 
 

REPSA enabled a sustainability section 

on its website, where it published its 

institutional policies, action plans, permits 

and approved environmental impact 

studies, community relations 

management and other information of 

interest.  

See: http://repsa.com.gt/apuesta-firme-en-la-

sostenibilidad-corporativa/  

A new Sustainability Action Plan (2017-

2018) was socialized with more than 200 

local stakeholders from Sayaxché, among 

them various community leaders, in 7 

participatory workshops where their 

observations were collected as input to 

strengthen the Plan. REPSA also held 

meetings with local, national and  

international NGOs to share the Plan with 

them and solicit their feedback. These 

meetings allowed us to visualize the 

issues that interest our stakeholders, and 

to enhance the plan’s activities with their 

comments and observations. Progress in 

the execution of the plan is reported 

quarterly -in Spanish and English- on the 

company's website. 

 

SOCIALIZATION OF POLICY TO PROHIBIT VIOLENCE AND INTIMIDATION   

In June 2016 the Non Violence and 

Intimidation Policy was launched, which 

applies to all workers even when they are 

out of the facilities and act on behalf of 

REPSA. The policy socialization process 

is done in Spanish and Q'eqchi, and is part 

of the induction offered by HR staff to new 

hires. In February 2017, staff were 

recruited in order to increase community 

outreach of training on policies.  

 

Community Leaders Public officers 

http://repsa.com.gt/apuesta-firme-en-la-sostenibilidad-corporativa/
http://repsa.com.gt/apuesta-firme-en-la-sostenibilidad-corporativa/
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See policy: http://repsa.com.gt/prohibicionviolenciaintimidacion/  

REPSA will continue strengthening the socialization process of this policy and its 

implementation, aiming at developing capacity within the company, with emphasis on the 

protection of human rights, as well as to promote tolerance towards organizations and 

individuals that are critical of the company.   

END OF REPORT.  

 

http://repsa.com.gt/prohibicionviolenciaintimidacion/



